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1. Executive Summary

Started last semester, the project’s local team staffing process was completed and the successful
candidate for the coordination joined the project team in mid-January 2008 and then took his position
in the field in early March. The first phase of equipment purchasing also was completed with the
procurement of one generator and the second-hand vehicle.

Two initial workshops were held in both countries, In order to share information about the project with
the main local stakeholders and beneficiaries and foster their real involvement and active contribution
in project implementation. Besides bringing stakeholders together on a common project task, these
workshops were good occasions for local government authorities and local communities’ leaders to
show their full acceptance and their support for project implementation. A significant awareness and
outreach effort was performed through wide media coverage on the initiatives.

Follow up actions finally resulted in feedback from Ramsar office about the Niumi designation process
progress as well as on the technical conditions for a transboundary site designation. Another
partnership with GIRMaC project was initiated for joint efforts in the transboundary management plan
elaboration. In the public awareness sector, activities included the establishment of contacts with
target groups’ leaders (school managers, local communities’ leaders, etc.) and a weekly program
under development with a local Radio channel. The improvement of Niumi Park’s headquarters has
started; good ground works were conducted by a group of volunteers (from the local populations) to
clear surrounding areas. The production and installation of park signboards has started.

At the international level, the participation in the global WOW team meeting held in The Netherlands in
January 2008 was successful and provided an opportunity for gaining a better understanding of the
overall project and establish contacts with other demonstration projects teams representing six staff
members from West Africa and around 24 other from the other centers.

The project steering committee members were identified, and the first meeting is planned for June
2008. The reporting period also was marked, as for the other demonstration projects, by GEF budget
and payment schedule revisions.

1.1 Key project achievements during the reporting period
This section highlights important project achievements in the reporting period.

# Key Project Achievements

1 Completion of the recruitment of the project coordinator and installation of the field team. This
occasion was used to formally present the project team to the Gambian Minister of the
Environment and Rural Community leaders.

2 Finalization and signature of the tripartite agreement between Wetlands International, the
Department of Parks and Wildlife Management of The Gambia and the Direction des Parcs
Nationaux of Senegal for the project’s implementation

3  Completion of the first phase of the project materials procurement

4  Holding of two project initial workshops, one in each country, and sharing project information
with the main local communities and governmental authorities.

5 Contacts with International Organizations Partners and other resource persons leading to the
establishment of the project Steering Committee. The first meeting of this committee planned for
June 2008.

6 Improvement of Niumi Park headquarters with strong participation of local populations and small
public awareness meetings with village communities.
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1.2 Key issues & proposed solutions

Issues those require the focused attention of the WOW Project Coordination Unit and/or UNOPS.

Issue Proposed Solution Deadline PRI :
Responsible
Exchange rate between the Awareness of problem during Ongoing All relevant
CFA, American dollar, and the course of project. actors
Gambian Dalasi.
Lack of internet connection at Use of local cybercafés for As much as WI, Project
the site level internet. possible Manager
International phone connection, Purchase of more phone credit. Ongoing WI, Project
difficult in the Transboundary Manager
communication
Less park staff at both sites Efforts to develop synergy fora Ongoing DPWM,
stronger involvement of local DPN,WOW
populations Project
Lack of communities availability A better communication Ongoing All relevant
in the project due to family between project and relevant actors

obligations

actors.
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2. Project Management
The following table highlights issues that affect project performance and achievement of expected outcomes, and describe

proposed next steps.

CATEGORY

Recruitment &
management of staff
and consultants

Finance &
administration
Logistics &
operations
Reporting &
communication

Coordination with
project partners

External issues (e.g.
difficult access to the
project site for
political/social/enviro
nmental reasons,
etc.)

Other

ISSUES
Description of issues affecting project
performance during the reporting period

An intern is available to support the
project team in the field. He not yet
start due to some personal problems
he has to resolve till August 2008

Variation of American dollar value

Operational and use conditions for the
vehicle purchased

Lack of internet, lack of cybercafés in
close proximity, and insufficiency of
phone credit for international calls

Occasional lack of availability of
partners due to professional
obligations

Delay in reaction from partner in some
joint activities

No problems encountered at this time.

PROPOSED SOLUTIONS
Description of decisions / actions to be taken

Keep contact with him

Awareness of problem’s effect on the
project’s financial resources

Develop a clear use conditions
manual for the vehicle.
Use of available cybercafés when

possible and especially the purchase
of additional international phone credit

Continue to communicate clearly with
project partners

DEADLINE

Till end of
the project
July 2008

Ongoing

Ongoing
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2.2 Project Steering Committee (SC)

Date of last SC Meeting
Proposed Date for next SC Meeting

QUESTION

This report was reviewed and approved by the

Project SC?

The workplan & budget for next six months was

reviewed & approved by the Project SC?

The SC is meeting periodically and providing
effective direction/inputs?

24" June 2008 in Toubacouta, Senegal

ANSWER

NO. SC meeting planned for end june2008

Yes

The Steering Committee will meet twice a year
and does not do so in an extraordinary manner.
It defines and orients the project’s strategic
actions, conforming to the adopted workplan.

The persons below were contacted and gave their approval to be member of the committee. The
chairperson will formally be appointed during the first meeting planned for end of June 2008.

Name
Abdoulaye Ndiaye

Ousainou Touray

Ousmane Kane

Oumar Dieng
Alagie Taborah

Manneh
Momodou B. Sarr

Mamadou
Sangare

Aboubacry Kane
Ambroise Brenier
Claude Sene

Ahmed Senhoury

Title

Rp/Wetlands International,
Africa Office

Rp/ Department and Park
Wildlife Management / The
Gambia

Rp/ Direction des Parcs
Nationaux (Senegal)
GIRMAC - COMO
Ecosysteme

S/Préfecture de Toubacouta
/ Région de Fatick

Chief Lower Niumi District /
North Bank Region

National Environment
Agency, The Gambia (NEA),
GEF focal point

Direction de I'Environnement
et des Etablissements
Classés — (Senegal), GEF
focal point.

Union mondiale pour la
nature (IUCN) — Sénégal

Fondation International du
Banc d’Arguin (FIBA)

WWEF - Senegal

PRCM

Email
ablaywet@orange.sn

otouray2000@yahoo.com

dpn@orange.sn ;

oussou77@hotmail.com

msarr@gamtel.gm

msangare@orange.sn

aboubacry.kane@iucn.org

brenier@lafiba.org

csene@wwfsenegal.org
Sene claude@hotmail.com

ahmed.Senhoury@iucn.org;

prem@iucn.org

Phone
(+221) 33 8691681

(+220) 981 7559 /
4376973

(+221) 33 8591616 /
77 5550578

(+221) 77 6321800
(+220) 771 0585

Tel: (+220) 4224178 /
4223860
Fax: (+220) 4229701

(+221) 33 952 0031 /
77 6463280

(+221) 77 5231933

Tel: (+222) 524 4138,
Mob:(+222) 737 4220

(+221) 33 86937 00 /
77567 8245

(+222) 529 0977 /
524 1868
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Mr Baboucarr
Mbye

Abdoulaye Sarr

Alhaji Mounirou
Nyan

Bounama Dieye
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Rp/ Stay-Green Foundation
(SGF) project

Président Communauté
Rurale de Toubacouta
(PCR)

Rp/ Local communities
Niumi

Project Coordinator
(Secretary of the Steering
Committee meetings)

staygreenthegambia@yahoo.c

0.uk

bounamal968@yahoo.fr

(+220) 890 0208 /
774 8234 / 994 6991

(+221) 77 549 2880
(+220) 771 8031

(+221) 77 531 9362 /
(+220) 726 9469
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3. Progress / Issues / Proposed Solutions

ACTIVITIES EXPECTED
(as listed in the approved

project document) DATE

COMPLETION STATUS

PROGRESS
Description of work undertaken
during the reporting period

ISSUES & PROPOSED SOLUTIONS
Description of problems encountered;
Issues that need to be addressed;
Decisions / Actions to be taken

Legend: (IP) In progress; (C) Completed; € increased with respect to prior report; (=) unchanged; O revised downwards;

Outcome 1

Park staff cooperating on management and
monitoring in the Saloum-Niumi Complex.

Activity 1.1 October 2008  IP5%
Designate (1%)
transboundary Ramsar 1)
Site

Activity 1.2 June 2009 IP5%
Develop an integrated (1%)
transboundary o

management plan

Monitoring of Niumi park designation
process at Ramsar office level;
Feedback get from Ramsar and the
searching of the additional required
information is underway.

Information from Ramsar on the
transboundary site designation process

Typing Niumi's management plan to
facilitate the document exploitation.

Partnership under discussion with
GIRMacC to merge financial and
technical efforts for this plan.

Contacts with an available project intern
who should start next semester with
support to the local team. We are
expecting his inputs on different aspects
related to a)-policies, b)-legislation
guidelines review or establishment and
coalition building, etc.

(NA) Not scheduled for current reporting period.

Quick feedbacks from Ramsar office
on the process and guidance — close
and sustained communications with
Ramsar office

Quick reactions from partners in some
activities’ processes — Close
communication
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ACTIVITIES EXPECTED
(as listed in the approved COMPLETION STATUS
project document) DATE

PROGRESS
Description of work undertaken
during the reporting period

ISSUES & PROPOSED SOLUTIONS
Description of problems encountered;
Issues that need to be addressed;
Decisions / Actions to be taken

Legend: (IP) In progress; (C) Completed; @ increased with respect to prior report; (-) unchanged; O revised downwards;

Activity 1.3 Over all IP4%
Strengthen project (0%)
surveillance of duration (In 0
waterbird breeding breeding

colonies seasons)

Activity 1.4 , December IP65%
Support Parks 2008 (20%)
Infractsructures 0
Outcome 2

Improved participatory approach to conservation
and sustainable use.

Activity 2.1 June 2008 IP30%
Assess training needs (0%)
and set-up training 1)
program
Activity 2.2 _ - Over all IP5%
Staff Capacity-building  project (2%)
duration 0
Activity 2:3 ' Over all IP2%
Community Capacity- project (2%)
building duration )

Preparation and planning of the eco-
guards and park rangers training
session on nesting surveillance
techniques.

Plan of surveillance for nesting colonies
at lle d’Oiseaux is under elaboration.

New project signboards under
realisation to improve the park's
signposting

Purchasing of the generator for Saloum
and a second hand vehicle for Niumi
was completed.

General discussion and the
development of an initial training needs
analysis is in progress

Knowledge on Flyways Concept, critical
migration sites, and the global WOW
program during meeting in Wageningen.
The park wardens have proposed their
staff training needs.

Training sessions planned for eco-
guards and park rangers on sustainable
park management and bird reproduction
surveillance techniques

(NA) Not scheduled for current reporting period.

Lack in field materials necessary for
this work — Complete the existing
materials by purchasing some
additional as soon as the remain
budget will be available

Low level of education on the part of
populations. - Repetition of
information sessions and continuing
to network in the field.
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ACTIVITIES

(as listed in the approved

project document)

Outcome 3

EXPECTED

COMPLETION STATUS

DATE

WOW - Wings Over Wetlands — Demonstration Project — Semi-Annual Report

Awareness among key groups raised on the
importance of transboundary cooperation for
improved wetland management

Activity 3.1

Awareness campaign

(policy-makers)

Activity 3.2

Promote sustainable

use of natural
resources

Activity 3.3

Public awareness (of

wetland values)

Activity 3.4

Sub-regional workshop

& exchange
programme

Ongoing
throughout
project’s
implementatio
n

Ongoing
throughout
project’s
implementatio
n

Ongoing
throughout
project’s
implementatio
n

Within the two
last years of
the project

IP10%
(0%)
(1)

IP5%
(0%)
(1)

IP10%
(0%)
0

0%
NA

PROGRESS
Description of work undertaken
during the reporting period

Visited the Gambian Minister of
Environment early in March 2008 and
discussed the project with him; two
workshops including local authorities
and communities leaders, significant
media coverage.

Holding public awareness meetings at
the village level with local communities
regarding wood-cutting of living
terrestrial and mangrove trees and
reduced fishing activities.

Message spread through all project

activities when interacting with
populations and stakeholders.

Tentative of schedules

ISSUES & PROPOSED SOLUTIONS
Description of problems encountered;
Issues that need to be addressed;
Decisions / Actions to be taken

Legend: (IP) In progress; (C) Completed; @ increased with respect to prior report; (-) unchanged; O revised downwards;
(NA) Not scheduled for current reporting period.

Numerous villages involved in
resource exploitation / Implement
resource management committees
made up of local populations at
village level.

Lack of awareness of populations
regarding migratory flight patterns /
Communicate knowledge of migration
flyways during all activities
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4. Funds Disbursement

4.1 Disbursement of GEF Funds
Report on the status of GEF Funds managed under this Agreement with UNOPS.

Total Budget approved for the provision of technical services: 400 000 USD
Funds advanced by UNOPS to date: 83 000 USD
Opening balance this reporting period: 68 840 USD
Total expenditure this reporting period: 45 851 USD
Funds requested (as per disbursement schedule): 124 000 USD
Balance (if applicable): 22 989 USD

Certified by Projects Managers: In the field: Bounama Dieye; SRS office: Gabin Agblonon

Total Total Opening . Balance at
Total . Expenditure
. expenditure budget balance Last payment | . : end of
General Category of Expenditure budget d bal hi od ived in reporting :
@) to date alance this perio receive period (d) reporting

(b) (a-b) (c) period (c-d)
Personnel 84 000 8 748 75 252 14 000 14 000 8 748 5252
Equipments 49 000 32411 16 589 19 728 30 000 22139 -2 411
Subcontracts 24 000 0 24 000 0 0 0 0
Workshops and training 84 000 9 386 74 614 14 000 14 000 9 386 4614
Travel and operations 54 000 4 427 49 573 7 847 9 000 3274 4573
Executing agency support overheads 32 000 3372 28 628 4003 6 000 1375 2628
Monitoring, evaluation and auditing 13 000 0 13 000 0 0 0 0
Field surveys, bird counting surveillance 48 000 0 48 000 8 000 8 000 0 8 000
Miscellaneous and contingency 12 000 1667 10 333 1262 2000 929 333
Total 400 000 60 011 339 989 68 840 83 000 45 851 22 989
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4.2 Status of co-financing

Please report on the status of funds received by other donors and partners as co-financing for this project using the following
table.

. . Total funds committed Total .in-k.ind Total co-fjnancing T_otal

Sources of co-financing contribution (cash + in-kind) received to Balance
(cash) date

WIAO $ 108 500 $ 4227 $104 273

WAAME $ 50 000 $ 50 000

DPWM $ 201 500 $ 10075 $ 191 425

DPN $ 40 000 $ 2000 $ 38 000

Totals $ 400 000 $ 16 302 $ 383 698

List any additional sources of co-financing mobilized during project implementation
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5. Performance Evaluation

5.1 Logical framework

Intervention Logic MENEETErs of Me"’.‘ns O.f Baseline Situation Status as of May 2008 Fiale anpl
performance Verification assumptions

Development Objective

Conservation and Results of pending Availability of

sustainable use of the
Saloum-Niumi complex
critical site for
migratory waterbirds

survey of nesting
birds and
reproduction sites.
Strong implication of
local populations in
survey.

baseline given of
bird populations
and strong
presence of
community (eco-

guards) in survey.

Immediate Objective

Effective trans-
boundary cooperation
on key management
issues, including
increased community
participation.

Saloum-Niumi
Complex legally
established as a
trans-boundary
reserve & Ramsar /
AEWA site.

A 10% increase of
PAMETT scores by
the end of the
demonstration
project.

Trans-boundary
agreement,
National
legislation &
international
(Ramsar)
convention
ledgers

PAMETT
prepared by park
staff.

Agreement signed in
June 2001 between the
two countries for a
trans-boundary
management of
protected areas.

Saloum park already
designated as Ramsar
site

Feedback from Ramsar
office on the process of
Niumi park designation
as Ramsar site;

Additional required
information under
collection to continue
the process

Current
transboundary
cooperation not
especially
motivated.
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Intervention Logic e VeSS €] Me"’.‘r?s O.f Baseline Situation Status as of May 2008 sl angl
performance Verification assumptions

Outcomes

Outcome 1. Joint trans-boundary | Annual protected | Existing separate plans | The two managements | Political stability &

Park staff cooperating

management plan

area progress

for each of two sites;

plan digitalised and

bilateral goodwill.

on management and endorsed and being | reports both under revision under revision; Increase | The Gambia
monitoring in the implemented. understanding of each | government
gi'ﬁq‘;?;;('\““m' sites management agrees to Ramsar
' . . . . strategies; Consultants’ | ratification.
Program of joint Surveillance - Bird survey is not ToRs under elaboration
surveillance and bird | reports & bird carried out regularly for the management
monitoring work breeding records. | each year. Eco-guards plan elaboration work
ongoing. currently inactive in the
parks.
- No joint contro_l f%‘“d Preparation for joint Long-term
no existence of joint surveillance and commitment of
management between counting of birds volunteer, unpaid
parks despite the eco-guards
shared natural
resources.
Outcome 2. Relevant section of Course & post- -- Increase participation of | Availability of
Improved participatory | PAMETT increases | training local communities volunteers

approach to
conservation and
sustainable use.

by 5%

Trained staffs
remain at the site.

Community
ecogardes remain
available & willing to
participate in joint
trans-boundary
activities.

evaluations and
tests.

Judgement of on-
site situation
through
monitoring
missions.

Annual protected
area reports

Low participation in
conservation Eco-
rangers in Niumi not
trained

Some local Eco-
rangers & ecotourism
guides trained in the
past but not recognised
by government
structures

Implication and
participation of local
authorities

Setting up and
Improved knowledge of
a group of 25 Eco-
rangers including 7 girls
in Niumi park. This
group of volunteers was
provided with notions
and techniques on sites
surveillance and in
ecotourism.
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Intervention Logic

Indicators of
performance

Means of
Verification

Baseline Situation

Status as of May 2008

Risks and
assumptions

Outcome 3.
Awareness among
key groups raised on
the importance of
trans-boundary
cooperation for
improved wetland
management

TV and radios
programmes,
number of articles in
newspapers,
mention of site
among high level
officials

Cassettes, news
papers articles
and TV Programs

No information about
the transboundary
issues

Any specific TV
program or articles

The subject is viewed
and aired at Gambia’s
Radio and Television
Service three times and
through five private
radios channels in
Senegal

Policy-makers
remain in power /
delegate work.
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5.2 Protected Areas Management Effectiveness Tracking Tool

QUESTION ANSWER

Was the PAMETT performed for the protected YES

area?

Date of first PAMETT: October 2007

PAMETT performed by: Moustapha Mbaye (Saloum) / Alagie Manjang

and Lamine Drammeh (Niumi)

5.3 Project Impact

QUESTION ANSWER
STAKEHOLDERS

# of NGO staff involved in this project 05

# of Government Staff involved in this project 06

# of Volunteers involved in this project 40

# of Government staff involved in Flyways issues 2
(AEWA in particular)

TARGET BENEFICIARIES

# of beneficiaries involved in this project 100 000
# of people involved in project workshops 200
# of people trained under this project 40

COMMUNICATION ISSUES

# of press articles featuring the project and/or
related issues

# of TV/radio programs featuring the project 06
and/or related issues

# of publications produced under this project -

Estimated # of people reached by project 300 000
communication efforts

6. Key Lessons Learned

e Although they are full members of the local coordination team, the management of activities with
focal points on the site requires more tact in order to get from them the spirit of support and continuity
with the existing activities as well as for the enhancement of in-kind contributions which prevail in the
strategy for the project implementation.

e Real positive enthusiasm from local communities (especially in Niumi) who are just need external
support to participate in carrying out of activities.
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7. Workplan for the Next Semi-annual Period

7.1 Updated overall project workplan

This project updated workplan below take into account the activities revision made during the period for the coming semesters. The most
activities are forwarded as much as possible to complete the most important activities at end of 2009.

ACTIVITY YEAR 2008 YEAR 2009
S1 S2 S1 S2

1.1- Designate trans-boundary Ramsar Site X X

1.2- Develop an integrated trans-boundary management plan X X X

1.3- Strengthen surveillance of waterbirds breeding colonies X X

1.4- Support Parks Infrastructure X X

2.1- Training needs assessment and training program X X

2.2- Staff Capacity-building X X X X

2.3- Community Capacity-building X X X

3.1- Awareness campaign (policy-makers) X X X X

3.2- Promote sustainable use of natural resources X X X X

3.3- Public awareness (of wetland values) X X X X

3.4- Sub-regional workshop & exchange program X X
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7.2 Workplan for next six months

July — December 2008

PLANNED ACTIVITY
July August September October November December
1 Designate trans-boundary Ramsar Site.
Follow up the process of NNP position as a Ramsar site X X X
2 Develop an integrated trans-boundary management plan
Finalization of consultant’s terms of Reference X
Invitation to tender the consultant X
Selection of the consultant X X
Elaboration of the Transboundary management plan by the consultants
with support from the Project local team X X X X X X
Consultative meetings with stakeholders X X X X X
3 Strengthen surveillance of waterbirds breeding colonies
Monitoring of waterbirds at “lles aux oiseaux” and others critical sites in the
Complex eg Jinack islands, coastal area from Barra to Jinack, etc. X X X X X X
Joint waterbirds counting in the complex X X X X X X
Patrol on the Saloum Niumi complex X X X X X X
4 Support Parks Infrastructure
Completion of the purchase of equipment X X
Support the improvement of the Niumi National Park HQs X X X X X X
5 Staff Capacity-building
Training on ornithology for the warden of NNP in South African X
Training on database management for the PNDS warden at Centre de
Suivi Ecologique (CSE) in Senegal X
Rangers training on joint patrol and surveillance in the complex X X
6 Community Capacity-building
Training on sustainable marines resources use X X
Training with ecoguides X X X X
Training for Ecorangers and volunteers X X
7 Awareness campaign (policy-makers)
Meeting with local authorities in the complex X X X
TV and/or Radio programs for policy-makers X X X
TV Documentary on the complex X X X
8 Promote sustainable use of natural resources
Training women groups on sustainable oyster and clams collections X X
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Establishment of local committee at village level X X

Promqte and _support the biological rest of the identified fish breeding X X X
areas in the Jinack complex

9 Public awareness (of wetland values)

Environmental competition in schools surrounding the complex X X
Environmental Awareness campaign in all the villages in the complex X X X X
Organize two wrestling competition in Saloum to discuss on the complex’s . .
potentials

Visit with Drama groups in the villages (Niumi) X X X X
Radio emissions on Niombato FM channel X X X X
10 Sub-regional workshop & exchange program

Exchange visits to other demo projects sites X
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ANNEXES

In each report, please include the following information in the annexes:

v

DN NN

List of workshops (title, date, location, # of participants) held in the period covered by this
report

List of technical reports produced in the period covered by this report

List of media communication (TV/radio/press) released in the period covered by this report
List of publications produced in the period covered by this report

Updated inventory of equipment purchased with project funds (please us the table provided —
double-click on the file icon below, insert items, and the “save” the file)

Please send by email to the PCU:

v

v

AN NN

1 photograph of the project team as a group, and passport size photo of project manager (if not
already submitted)

Photographs representing main aspects of project work, and illustrating project impact (i.e. of
workshops, field research, education and awareness, ecotourism, volunteer groups. Please
take pictures illustrating the impact of the project, i.e. of the situation “before”, “during” and
“after” the project)

general photographs illustrating the environment of the site

Soft copy of technical reports produced by project

Soft copy of workshop reports

Please keep records of (for later review/consultation by the PCU)

v
v
v

Financial records (invoices, receipts) of all expenditure incurred with project funds
Hard copy of press articles and publications produced by the project
Copy of TV/radio programs
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Annex 1: Inventory of Outputs/Services

a) Meetings
. Report
No Meetlﬁg Title Venue Dates Convened Organized by # Of. . issued as Language | Dated
Type by Participants d
oc no
1. Other Project kick-off Niumi 3thto 6 WOwW Niumi Park 08 Meeting key French 08
meeting march 2008 | Project staff points and march
English 2008
2. Other Meeting with the Banjul 05 march WOW DPWM 09 Report French 08
Minister and Official 2008 team march
of The Gambia 2008
3. Other Meeting with DPWM | Abuko 25 march Niumi Niumi Warden 6 -
director and staff 2008 Warden
4, Other Meeting with staff Niumi 26 march Niumi Niumi Warden 9 -
NNP 2008 Warden
5. Other Meeting with Sous Saloum 01 April Saloum Local 4 -
Prefet Toubacouta - 2008 Warden authority
Saloum
6. Other Info sharing meeting | Saloum 02 may Local WOW team 90 Report French 06 may
in Saloum 2008 authority 2008
7. Other Evaluation of the Saloum 3 th may WOW WOW team 08 Report French 6 may
meeting in Saloum 2008 team 2008
park
8. Other Info sharing meeting | Niumi 09 may WOW Niumi Park 120 -
in Niumi 2008 team warden
9. Other Evaluation of the Niumi 09 may WOW WOW Team 9 Report English 11 may
meeting in Niumi 2008 team 2008
park

* Meeting types (Inter-governmental Meeting, Expert Group Meeting, Training Workshop/Seminar, Other)

Transboundary management in the Saloum-Niumi Complex, Senegal/The Gambia — Page 21 of 23




WOW - Wings Over Wetlands — Demonstration Project — Semi-Annual Report

b) Printed Materials

No | Type® Title Author(s)/Editor(s) Publisher Symbol Publication Distribution List
Date Attached
Yes/No
1.
2.
¢) Media coverage
No | Description Date
1. | Walf fadjri Radio FM 02/may/2008
2. Niombato Community Radio 02/may/2008
3. | Sud FM Fatick 02/may/2008
4 Radio Télévision du Sénégal/ antenne FATICK 02/may/2008
5 Dunya Radio FM 02/may/2008
6 Gambia Radio and Television Services 09/may/2008

d) Technical Cooperation with relevant parallel initiatives

No | Type® Purpose Venue Duration Additional information for Grants and Fellowships ONLY
Beneficiaries Countries/Nationalities Cost (in US$)

1.

2.

> Material types (Report to Inter-governmental Meeting, Technical Publication, Technical Report, Other)

® Technical Cooperation Type (Grants and Fellowships, Advisory Services, Staff Mission, Others
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e) Other Outputs/Services (e.g. Networking, Query-response, Participation in meetings etc.)

No | Description Date
1.

Annex 2: Inventory of Non-Expendable Equipment

Cirigiriel Price in Present

USs$ Condition

Purchase Description of Use

Internal ID price

Date (CFA)

For field surveys, birds counting and

WoW/SG/Mat/001 | Boat Sept. 2007 | 2400 000 | $10 059,46 | Good . ! .
breeding sites surveillance
WoW/SG/Mat/002 | Laptop Acer Aspire 5315 g/loaorgh 450 000 $929,16 | Good For Project Manager's use

To support Saloum park and

WoW/SG/Mat/003 | Yamaha Generator - Model EF 6600E | Apr. 2008 2434952 | $5 027,70 | Good ! . .
surrounding villages in power supply.

Project activities - Based in Niumi with

WoW/SG/Mat/004 | Nissan Pick-up D/cabine Hard Body | Apr. 2008 8287002 | $17 111,04 | Good J
project manager.
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