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Workshop Programme
Day 1
14:00 – Introduction of participants
14:20 – Introductions to the Exchange Programme, purpose of the workshop,
flyway/key site networks in the AEWA region, links to the Training
Component and demo projects, possible mechanism to coordinate exchanges.
14:40 – The experience of EUROSITE
14:50 – Possible exchanges between demo projects
15:50 – Break
16:05 – Key issues for exchange within the sub-region
Day 2
09:00 – Recap of previous day
09:10 – Possibilities and key issues for exchange between sites in the breeding and
non-breeding areas within the same flyway
10:40 – Break
11:00 – Resource mobilisation and developing strategic partnerships, next steps
12:30 – Lunch, closing reception and farewell remarks
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Introductions to the Exchange Programme
Outcome 3.3 of the WoW project aims to establish an Exchange Programme. This is
supposed to target various stakeholder groups across the flyways such as technical site
based staff (including those in project demonstration projects) and decision makers.
The Programme will enable exchange of information and lessons learned between
individuals and organisations located on specific flyways or groups of flyways in the
project area. This will benefit the sites and species along these flyways through
improved technical execution of conservation activities, better coordinated decision
making between countries along the flyways and better flyway scale management
planning.
The Programme has to be designed with sustainability in mind. It shall start based on
project funding and then be expected to develop based on stakeholder financial
commitment to enable it to continue and expand. This approach is reinforced by the
focus on stakeholders in geographically distinct groups of flyways in the project area;
development of the Programme and associated fundraising will be more coordinated
and focused through this approach.
The project foresees three types of thematically focused exchanges:
1. Exchanges of demonstration project personnel
2. Exchanges of key sites personnel within the same sub-region
3. Exchanges for key sites personnel between different parts of the flyways
In the first case, opportunities will be provided for staff and local stakeholder
organisations from each of these projects to visit other sites in their sub-region to
benefit from sharing experiences in carrying out these types of activities. This will be
a two way process with personnel and stakeholders from other sites also being
assisted to visit the demonstration sites to learn lessons from the implementation of
the best practices. By focusing this sub-regionally the lessons to be learned from the
exchange activities will be simplified by participants encountering sites with similar
environmental and social contexts.
In the second case, the focus will be on sharing experiences related to wise-use of
migratory waterbirds and wetlands, particularly in the context of the flyway as a
whole. Site personnel will be able to see how their activities in one part of the flyway
benefit and assist activities elsewhere, thereby reinforcing the flyway perspective.
Particular emphasis will be given to enabling personnel from developing countries to
visit key sites in developed countries (this tends to happen much less frequently than
the other way around). In addition, links will be established between key sites in the
main breeding areas and non-breeding areas of the migratory flyways, especially
between Siberia and sub-Saharan Africa. Key site personnel will work at the ‘host’
site long enough to develop close working relationships with host teams and to foster
understanding about different approaches to site survey and management.
In the third case, exchange activities will focus on enabling personnel from key sites
in the same sub-region to work together in order to strengthen planning and
cooperation between sites and broaden experiences of those involved. An exchange
programme between these sites could foster improved communication and
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coordination of waterbird conservation and monitoring within the same life-cycle
stage and will strengthen the coherence of the network of sites.
The Exchange Programme also supports the implementation of other project
activities, namely:
1. Demonstration projects (Outcome 3.1);
2. Enhanced communication (Outcome 3.2);
3. The implementation of the Sub-regional Training and Awareness Raising
Programmes (Outcome 2.2).
The Exchange Programme Planning Workshop had the following objectives:
1. To identify complementary exchange programme activities to be implemented
within the framework of the WOW project;
2. To develop a more strategic vision for an exchange programme;
3. Discuss possibilities for implementing that vision.
It was proposed and agreed that networks should be serviced by the WOW Subregional Waterbird Officers and that they should also each coordinate Exchange
Programme activities in their own sub-region and in one flyway (i.e. the East Atlantic
Flyway by the West African RC, the Mediterranean Flyway by the Central Asian RC,
the West Asia/East African Flyway by the Middle East RC and the Intra-African
flyways by the East African RC.
Concerning the network of target sites four approaches were discussed:
1. Demonstration project sites: The benefit of this approach is that it assists the
exchange of experience amongst the demonstration projects and some
implementation is feasible within the project’s budget. However, this approach
would only address one of the three types of exchange activities and it would
not make substantial progress towards a better management of an ecologically
coherent network of sites.
2. Targeting sites based on their overall conservation importance: The benefit of
this approach would be that it would focus on increasing capacity at the most
important sites in the region. However, the target sites would still not form a
coherent network.
3. Targeting sites based on their importance for globally threatened waterbird
species: The network concept would feature more strongly in this approach. In
addition, this approach would address the species most in need of conservation
action. A disadvantage of this approach would be an uneven distribution of
species of global conservation concern between different regions. Hence, there
would be only a limited number of species where exchange on a flyway scale
would be applicable. Furthermore, the number of species would still be too
high to enable focused fundraising efforts to support the implementation of the
Exchange Programme.
4. Targeting key sites for species covered by AEWA Single Species Action Plans:
Essentially, this approach represents a narrower version of Option 3. However,
this approach would offer better chances for developing strategic partnerships
with the species working groups to be established for the implementation of
the AEWA SSAPs. In addition, the action plans would also provide more
concrete guidance on activities under the Exchange Programme.
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The presentation of Szabolcs Nagy is in Annex 1.

The EUROSITE experience
Gernant Magnin, the Director of EUROSITE, was invited to share the experience of
his organisation with the workshop participants. This organisation has been
established in 1989 to facilitate the exchange of practical and technical information on
nature management between European natural sites, i.e. with very similar objectives
to the Exchange Programme under the WOW project, but at a different geographic
scale. The presentation of Gernant Magnin is included in Annex 2. Further
information about EUROSITE can be found at http://www.eurositenature.org/rubrique.php3?id_rubrique=32.
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Possible exchanges between demo projects
In this session, the representatives of the demonstration projects were asked to write
on a card issues where they felt that they had good experience in certain topics that
they could share with others. Next, they were asked to list the subjects about which
they would like to learn more from others experience.
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Working with Transboundary Management of
stakeholders
cooperation invasive species
Estonia
Lithuania
Hungary
Turkey
Yemen
Tanzania
South Africa
Niger
Nigeria
Senegal-Gambia
Mauritania

E
L
E
E, L
E, L
E, L
E, L
E
L
E

L
E

L
E, L
L

Keys:
E:
Experience to share
L:
Would like to learn from others
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E
L

Site
management
planning
E

Site
Research and
management
monitoring
practices
E, L
L
E
E, L
L
E, L

Ecotourism

L

L

L

E, L
L

Education

L
E
L

L
E
E

E
E
E, L
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Key issues for exchange within the sub-regions
Participants discussed in sub-regional groups possible targets and delivery
mechanisms for the exchange programme, including the possible role of the demoprojects in this within their region. The following section is based on the reports from
the group discussions.
Group 1 - Middle East
1) Issues this region feels they have the expertise to share with others within an
exchange programme are as follows:
• Site and habitat management
• Local community empowerment
• Developing alternative income generating activities
• Monitoring (species and habitats)
• Environmental education
• Cooperation with governmental bodies
• Experience in twinning projects
• Species conservation projects (i.e. Bald Ibis)
2) Things they would like to gain experience in:
• They would like to learn about networking
3) Sites in: Jordan, Syria, Saudi Arabia, Lebanon and Yemen
4) Delivery mechanisms:
• Internships
• On-site training
• Workshops
• Using existing initiatives
• Consultants within the region
Group 2 - Eastern and Southern Africa
1) This group approached the break-out session from a different point of view and
looked into some key issues to be considered, these are:
• Funding
• The need for a work plan for effective exchanges
• A strategy to take the programme forward (action plan)
• Handling of information flow between sites (skype?)
• Coordination of sites and the sustainability of this. They are concerned
because the coordinator is housed in Nairobi and the demo-sites are not there.
• There are too many sites to choose from
2) Delivery mechanisms:
• Through the implementation of the communications strategy,
• Each site to be visited at least once,
• At the final site holding a workshop and inviting all who have been involved,
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•
•
•
•

Training for stakeholders,
Launch of the demo-sites to be used as an opportunity for travel,
Thematic talks (1/month?) and invite others to the talk,
Teleconferencing as a mechanism to report and follow-up from visits.

Group 3 - West Africa
1) This group had a different approach to the break-out session, as well. Their issues
are:
• Transboundary management,
• Eco-tourism,
• Community participation,
• Monitoring (data management and collection)
• West African seacoast linkage (gaps to be filled)
• Involving government in management planning.
Group 4 - Europe, Russia, Central Asia, Caucasus
1) This region is very diverse, covers 11 countries and it is hard to have a common
denominator, some issues are:
• Sustainable hunting and fishing,
• Sustainable site management (and habitat management)
• Implementation of management plans
• Waste water (pollution)
2) Some exchange ideas:
• Exchange between site managers and researchers
• Sites to be selected could be from: IWC sites and IBAs; demo sites; sites that
share globally threatened species; there should be at least 11 sites (1/country)
and these sites are well known in the region.
3) Delivery mechanisms:
• Involve local communities,
• Joint visits, joint actions, thematic workshops
• Best practice document of exchange visits
They also mentioned the need for a baseline assessment to measure against (the
success).
At the end of the workshop and all the presentations Ibrahim Khader added some
comments, they are as follows:
• That the exchange programme should be built into the programmes of regional
centres.
• Prioritisation is very important
• Measuring the effectiveness of the exchange programme is going to be very
important.
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Exchange between different parts of the same flyway
This subject was discussed by groups representing different flyways. The following
notes are based on the reports from these group discussions.
Group 1 - East Atlantic Flyway
Key sites on the flyway
1. Lake Ladoga (St. Petersburg, Russia)
2. Haapsalu (Estonia demo. site)
3. Nemunas Delta (Lithuanian demo. site)
4. Wadden Sea (NL. DE. DK)
5. Vendée Reserve (France)
6. Donana (Spain)
7. Merja Zerga (Morocco)
8. Banc d’Arguin (Mauritania)
9. Diawling-Djoudj (Senegal-Mauritania)
10. Saloum-Niumi (Senegal-Gambia)
11. Archipel Bijagos (Bissau-Guinea)
Potential themes for exchange
• Transboundary Management (Learn from each region)
• Ecotourism
o Wadden Sea, Donana, Estonia
o Saloum-Niumi
o Banc d’Arguin
• Training: standard flyway based techniques, One data base in Senegal
• Management plan: Estonia, Wadden Sea
o Website on bird migration: Name: from the Arctic to West Africa
• Species: Anas querquedula, Anas acuta, Philomachus pugnax, Limosa limosa,
Calidris canutus, Sterna hirundo, Chlidonias niger, Acrocephalus paludicola
• Climate change linked to habitats
Group 2 - Mediterranean - Black Sea Flyway
Key themes for exchange:
o Deltas and Wetlands in the context of river basin conservation
o Using the Ferruginous Duck as a flagship species linking the sites in the
region / flyway
Key sites and key institutions:
1. Danube Delta – (DDRI, BRN)
2. Niger Basin in (Manga Kokorou) →CBWM
3. Hadejia – Nguru Wetlands →CBWM
4. a. Hortobágy NP, b. Biharugra demo site → ecotourism & habitat
management
5. Tour du Valat → Camargue (France) – Capacity Building, Training, Best
Practice of exchange
6. Göksu Delta – Important site which needs improved management
7. Niger Delta – Important site which needs improved management
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Group 3 - West Asia/East Africa Flyway
Key themes for exchange
o Site management
a. Species
b. Habitat
o Hunting
o Species Action Plans
a. Threats
b. Ecological requirements
c. Implementation mechanisms
o Conservation and livelihoods
o Policy and legislation
o Organisational capacity
Potential flagship Species
o Criteria
a. Species with Action Plans
i. Sociable Lapwing
ii. Northern Bald Ibis
iii. White-headed Duck
iv. Black-winged Pratincole
b. Other congregatory species – flyway
i. Flamingos
ii. Crab Plover
iii. Pelicans
Potential trainig centers
o Kenya (KWS)
o Tanzania (MWEKA)
o South Africa (BLSA)
o Kazakhstan
o Jordan (RSCN)
o Saudi Arabia (TAYEF)
o Ramsar Centre (Iran)
Proposed Key Sites
o Lake Chilwa
o Lake Nakuru
o St. Lucia
o Crissiesmeer
o Rufiji Delta
o Okavango Delta
o Sudd
o Mesopotamian wetlands
o Jabull-Syria
o Kyzyl Agach Bay
o Kustanaj (Naurzum) + Tengiz Korg.
o Hodiedah wetlands (Red Sea)
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Delivery mechanisms
Utilise Species Champions mechanism under BirdLife’s ‘Preventing
Extinctions’ programme to deliver exchange
o Internships
o Workshops
o Site visits between Local Conservation Groups
o Using existing exchange programs
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Resource mobilisation and developing strategic partnership
A plenary brainstorming session has focused on identifying potential partners the
project and donors the project should develop strategic partnership with. The outcome
of this discussion is summarised below.

Potential partners
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

BirdLife Partners
Other NGOs involved in Species Champions Initiative
EUROSITE
EUROPARCS
OMPO
WIWO
OMVG
OMVS
CBLT
Lake Chad
IUCN regional/national offices
WWF regional/national offices
Horn of Africa
Other flyway initiatives
Soaring Bird Project
Ramsar Centres
Centres of Excellence
MedWet
Tour du Valat
Ramsar focal points
AEWA focal points
Niger basin Initiative
NigerWet
Wadden Sea Secretariat
National initiatives

Potential donors
•
•
•
•
•
•
•
•
•
•

Regional development banks
UNDP GEF Small Grant
EU
CIDA
Japanese Development Agency
FAO
European Governments/Embassies (in particular: NL, DE, UK, FR, SE, NO)
USAID
Corporates
Airlines
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Branding
It was discussed whether there is a need for branding somehow the exchange
programme. The advantages of branding that:
• It can create more support being more attractive to donors;
• Involve more people;
• It can contribute to harmonised actions at flyway level.
The disadvantages of developing a distinct branding for the Exchange Programme are:
• Time consuming;
• Expensive to manage;
• Confusion with other brandings (e.g. IBA);
• Difficulties with introducing it
Considering the disadvantages, exchange activities beyond the scope of the WOW
project will be not branded specifically.
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